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In accordance with HB 803, the following financial information is presented for the seven-month period 
ended September 30, 2022: 

 
1) Final Maturity date of all bonds issued 
2) Toll revenue for each toll road component/segment for the previous fiscal years 
3) Accounting of total revenue collected and expenses incurred by the entity for the previous fiscal 

year, such as debt service, maintenance and operation costs and other miscellaneous expenses and 
any surplus revenue 

4) Capital improvement plan with proposed or expected capital expenditures over a period determined 
by the entity 

5) Money deposited in a debt service fund as required by the bond indentures 
 

For additional information consult HCTRA’s audited Basic Financial Statements for the period ended 
September 30, 2022. 

 

Change in County Fiscal Year: 

In January 2021, Commissioners Court approved changing the fiscal year for Harris County from a fiscal 
year ending February 28/29 to a fiscal year ending September 30. With this change in the Fiscal Year end, 
there will be a transitional seven-month fiscal reporting period from March 1, 2022 to September 30, 2022. 
The next full Fiscal Year will be a twelve-month period that will begin on October 1, 2022, and end on 
September 30, 2023. 
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1) Final Maturity date of all bonds issued: 

 

Bonds mature on August 15 in the years shown above. 
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2) Toll revenue for each toll road component/segment for the previous fiscal years: 
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3) Accounting of total revenue collected and expenses incurred by the entity for the previous fiscal year, 
such as debt service, maintenance and operation costs and other miscellaneous expenses and any 
surplus revenue: 

 

 
During the period ended September 30, 2022, HCTRA made debt principal payments totaling 
$84,803,823, which are not included in the schedule above. 

 

 

 

  



5 
 

4) Capital improvement plan with proposed or expected capital expenditures over a period determined by 
the entity: 

 

 

The schedule above is unaudited and subject to change, as Commissioners Court may approve 
additional projects throughout the fiscal year ending September 30, 2023. 

 

 

 

  

Project Current Stage Project Estimate
Expenditures to

09/30/2022
FY 2023 FY 2024 - FY 2027 FY 2028 and Beyond

All-Electronic Tolling/Barrier-Free HCTRA Detailed Design 494,000,000$                   5,794,027$                     245,311,645$             242,894,328$                     -$                                          

Cloud Migration and Upgrade Implementation 1,140,000                         -                                  1,140,000                   -                                      -                                            

End of Life replacements Implementation 5,580,000                         -                                  5,580,000                   -                                      -                                            

EZ TAG East Stores Implementation 12,600,000                       3,319,212                       3,437,500                   5,843,288                           -                                            

EZ TAG Northeast Stores Implementation 9,930,700                         -                                  1,696,979                   8,233,721                           -                                            
Grand Parkway Frontage Roads between Schiel 
Road and Cumberland Ridge Drive Detailed Design 5,000,000                         407,018                          3,232,498                   1,360,484                           -                                            

Hardy Downtown Connector (Phase I) Implementation 207,000,000                     175,213,406                   17,718,323                 14,068,272                         -                                            

Hardy Downtown Connector (Phase II) Detailed Design 213,000,000                     14,885,002                     666,667                      182,213,333                       15,234,998                               

Hardy Toll Road Partial Interchange at Beltway 8 Implementation 140,000,000                     2,286,285                       36,865,214                 100,848,501                       -                                            

HCTRA Facility Improvements Implementation 11,519,300                       1,288,910                       3,163,625                   7,066,765                           -                                            

High Mast Illumination Implementation 25,560,584                       16,272,526                     6,228,809                   3,059,249                           -                                            

Lynchburg Ferry Detailed Design 57,000,000                       2,767,718                       5,149,329                   49,082,953                         -                                            
Non Tolling Applications and Security Application 
Enhancements Implementation 5,900,000                         2,103,678                       3,796,322                   -                                      -                                            

Roadway Improvements Precinct 1 Implementation 9,360,000                         -                                  6,240,000                   3,120,000                           -                                            

Roadway Improvements Precinct 2 Implementation 8,855,000                         -                                  205,000                      8,650,000                           -                                            

Roadway Improvements Precinct 3 Implementation 6,525,000                         -                                  4,418,333                   2,106,667                           -                                            

Roadway Improvements Precinct 4 Implementation 8,855,000                         -                                  205,000                      8,650,000                           -                                            

Sam Houston Tollway (Ship Channel Bridge) Implementation 1,448,500,000                  625,807,333                   180,615,311               611,072,655                       31,004,701                               

Sam Houston Tollway Widening (East) Closed/Closing 278,000,000                     265,777,767                   12,222,233                 -                                      -                                            
SH225 Partial Interchange at the Sam Houston 
Tollway Implementation 144,600,000                     11,476,820                     30,265,883                 102,857,297                       -                                            

Signing, Illumination, and Pavement Markings Implementation 8,390,000                         -                                  2,095,000                   6,295,000                           -                                            

System-wide Roadway Improvements Implementation 62,454,416                       30,197,805                     11,144,873                 21,111,737                         -                                            

Toll Equipment Illumination Implementation 3,500,000                         -                                  3,500,000                   -                                      -                                            

Toll System Enhancements Implementation 48,360,000                       -                                  48,360,000                 -                                      -                                            
Toll System Upgrades, Maintenance, and Capital 
Support Implementation 231,660,000                     67,134,914                     36,918,789                 127,606,297                       -                                            
Tomball Tollway Partial Interchange at the Grand 
Parkway Implementation 115,000,000                     98,716,593                     10,516,836                 5,766,570                           -                                            

Washburn Tunnel Detailed Design 31,500,000                       1,306,663                       3,192,695                   27,000,642                         -                                            

Wilshire Campus Renovations Implementation 24,950,000                       4,909,051                       12,955,836                 7,085,113                           -                                            

Grand Total 3,618,740,000$                1,329,664,727$              696,842,700$             1,545,992,873$                  46,239,699$                             
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5) Money deposited in a debt service fund as required by the bond indentures: 
 

Debt Service Reserve fund accounts cash balance as of September 30, 2022 is $139,733,447. 
This balance represents the cumulative cash balance amount in the Debt Service Reserve fund accounts 
for outstanding revenue bonds (i.e. both senior lien bonds and first lien bonds) as of September 30, 
2022.  

 


